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7.0   Quality Policy Statement 

Woodbine Tool and Die is committed to meet the customer requirements by supplying defect free products 

on time, at competitive prices. 

To achieve these goals, Woodbine Tool & Die shall: 

 Communicate the quality policy throughout the organization and ensure that it is understood. 

 Embrace the management system standard. 

 Cultivate a relationship that encourages and motivates employees in the pursuit of continual 
improvement.  

 Audit the management system regularly and apply actions to continually improve its effectiveness with 
emphasis on customer satisfaction. 

 Define measurable quality objectives and commit to continually improve them. 

8.0   Quality Objectives 

8.1. Foster an atmosphere where all employees work together in the pursuit of continual improvement. 
8.2. Continual improvement of delivery performance. 
8.3. Continual reduction of customer parts per Million (PPM) defects. 
8.4. Support the Quality Management System through regularly review and analysis of key process indicators. 
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